
Special Meeting on Charter and Rules – 24 July 19 
 
Committee members present: Gordon, Iven, Mal, Spencer, Bob, Claudio, Peter, Gaz 
Chairman for the meeting was Gordon 
 
Spencer gave a presentation on the proposed changes to Charter and Rules IAW the draft that had been 
provided. 
This included: 
 An overview of the changes 
 Intention of making the documents reflect the how the Shed operates now. 
 The introduction of understudies for committee positions. 
 Add the position and duties of the Duty Manger to the official documentation 
  
 The Shed Rules have been simplified and the following info was mentioned: 
 Core info on how we operate. 
 Make all members aware of their responsibilities. 
 An acknowledgement of the Shed Rules will now have to be signed. 

Smoking policy has been clarified. 
Expected daily clean and tidy up procedures have been documented. 
The requirements for storage of ongoing projects has been documented. 

  
A number of comments on the circulated drafts were received from members and some areas of the 
draft documents have been updated as a result. 
 

The changes to the Shed Charter and Rules were put to a vote and accepted by the members present. 
 
 

Shed Annual General Meeting – 24 July 19 
 
Committee members present: Gordon, Iven, Mal, Spencer, Bob, Claudio, Peter, Gaz 
Chairman for the meeting was Gordon 
 
Gordon proposed that the minutes of the last AGM be accepted, this was seconded by Daniel and accepted by 
the members. 
 
Annual reports 
 
Gordon presented his Presidents report, a copy is attached. 
 
Iven presented the Treasurers report, he stated that in the last year we received a total of $12646 and has 
spent $14891. 
He recommended that members be charged a small fee for consumables for all jobs. 
A copy of the report is attached. 
 
Peter presented the Shed Managers report, he stated that he stood aside from the role for personal reasons 
for most of the year. 
He thanked Spencer and Mal for their taking over in his absence. 
 
Bob presented the Safety report and stated that there had been no major incidents. He added that useability 
of equipment had been improved by adding wheels to large items and the installation of additional power 
outlets. 
He also said he would not be seeking re-election to the Safety position. 
 



Mal presented the Property report and stated a number of new items had been purchased in the year 
including the dust extractor, jointer, chairs and security system. 
A copy of his report is attached. 
 
Claudio presented the Membership report and stated that membership had risen to 60 members in the year.  
He said that new member registration process had been improved and having accreditation as a part of the 
induction was working well. 
He re-iterated the need for all members to sign on when they attend the Shed to be covered by insurance. 
 
Gaz presented the IT report, he stated that the major projects done in the last year was the installation of the 
new camera system the updating the shed PC and laptops. 
 
Spencer presented the News report, he stated that the sign on database recorded 2750 visits in the last year 
which was less than the previous year. 
He also made a comment about a contribution for use of consumables. 
He complemented Joe and Alan on their contributions to the Shed and also thanked Mal for just making 
things happen. 
He stated that he will be absent for more than four months during the coming year. 
A copy of his report is attached. 
 
Other issues 
 
Before continuing with the AGM Gordon gave a briefing on a couple of recent issues: 
 

He mentioned the recent sudden resignation of Peter McGrath and stated that he has spoken to Peter. 
 

He also provided a briefing on the issue of the ACAT proceedings initiated by Andrew Williams and 
informed prospective new committee members that they would possibly be involved in that matter. 

 
Daniel also made a comment at this time about the work done by the committee and the need for 
more people to be involved to spread the load. 

 
Committee Election 
 
Gordon then declared all positions vacant and called for nominations. The following members were elected: 
 
 President  Gordon Cooper 

Vice President  vacant  
 Shed manager  Spencer Featherstone 
 Treasurer  Iven laufer 
 Secretary  Adrian Fryatt 
 News   Tom Brimson 
 IT   Gary Lake 
 Safety   John Colquhoun 
 Membership  Claudio Cellero 
 Property  Mal Irving 
 General member Shaun Henderson 
    Peter Michie 
    Michael Skelly 
 
The following members volunteered to be understudies for committee positions: 
 
 Understudy manager  John Colquhoun 



 Understudy Treasurer  Ian Ruecroft 
 Understudy Secretary  Shaun Henderson  
 Understudy Safety  Tom Brimson   
 Understudy Membership Tim Carlton and Bruce Millar 
 Understudy Property  Michael Skelly 
  
 
Other business 
 
Dean made some comments on the how the Shed could be made better: 
 
 The shed is overcrowded and we need to look at what we want for the future. 
 The possibility of acquiring another building. 
 Mosaic has property in Evatt. 
 ACT Gov may have land or buildings available. 
 A separate facility for the metalworking area. 
 We need to look at the long term capability of the Shed. 
 
 He also thanked Spencer for all his work in all aspects of the operation of the Shed 
 
 
Meeting closed at 11:40. 
     
     
Attachments: 
 
Presidents report 
Treasurers report 
News report 
Property report 
 
 
 
 

 

 

 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 


